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WELCOME

For more than 15 years Swans Foundation has been making a difference in communities across Southwest Wales.
During that time, it has grown substantially in terms of projects, staffing and most importantly, impact. This Impact
Report for the year ending August 2024 reflects another year of continued expansion and positive change. It has been
a privilege to lead the charity through this period and to witness the dedication and hard work of our staff in making
this impact possible.

The costs of running the charity have also risen, but we have been able to increase our income to match this, as well as
significantly grow the social value of our work. An independent evaluation has calculated the Social Value of Swansea
City Foundation at £22.8m, which means that we provide £18.24 of social return on investment for every one pound
invested in the Foundation, which is up from £16.60 last year. Everyone at Swansea City Foundation is hugely proud of
these figures.

While Swans Foundation is a charity, and reliant on grants and fundraising like any other charity, it is unusual in being so
closely linked with an instantly recognised brand. Foundation staff wear the tracksuit of the professional football club
and use the Club logo as a wonderful engagement tool, breaking down barriers and building links with people across the
area. Last year that unique ability to connect allowed the Foundation to work with 13,655 people and ‘to use Swansea
City AFC as a force for positive change within our communities’.

Having such a large number of participants is a remarkable achievement, but numbers alone do not create impact. True
success lies in the change brought about by people’s involvement in our projects. When we see that 70% of young people
attending Premier League Inspires experience improved mental health, 90% of Premier League Kicks participants report
greater confidence and self-esteem, and 95% of PL Kicks parents believe the project is making a positive impact in the
community, we know we are on the right path.

This Impact Report presents an impressive statistical picture, but it also brings those numbers to life through the
inclusion of personal stories. These stories offer a deeper insight into the real lives behind the numbers, for example,
what it truly means to be part of the 98% of Fit Jacks participants who say their health has improved because of the
project.

As you explore this report, | hope you gain a clear sense of the difference we are making together. None of this would be
possible without the dedication of our team, the enthusiasm of our participants, and the generosity of our supporters.

Thank you for being part of this journey with us.




ABOUT US

Swansea City AFC Foundation works at the
heart of the community, and as the charitable
arm of the club, we strive to inspire and engage
people from all backgrounds from across South
West Wales. Our mission is to use Swansea City
AFC as a force for positive change within our
communities, creating the conditions needed
for communities to flourish.

AIMS:

BUILDING PROSPERITY

Inspiring educational achievement and
entrepreneurial spirit by offering employability
courses

DEVELOPING RESILIENCE
Offering experiences and relationships that
support mental health and nurture optimism

IMPROVING HEALTH
Encouraging a love of exercise and healthy food

SUPPORTING INCLUSIVITY
Supporting the most disadvantaged and working
for equality and inclusion

THEMES & PROGRAMMES:

EDUCATION
Premier League Primary Stars, Premier League
Inspires, Home Education and CYP Mental Health

YOUTH ENGAGEMENT
Premier League Kicks and Jacks Welcome

HEALTH
Fit Jacks, Walking Football, Cwtch Coffee,
Summer Exercise Programme, Jack to a Chef,
Healthy Workplace, Twinning, Talk Club and Kick
the Habit

INCLUSION

Premier League Fans Fund, Learning Disability
Liaison Forum, Girls Football and Disability
Football

SPORT PARTICIPATION
Soccer Camps



YEARIN
NUMBERS

SESSIONS
129% 13,655

ETHNIGALLY
DIVERSE
PARTICIPANTS

65.7% | 34.3%

MALE/FEMALE PARTIGIPANTS



SOCIAL
VALUE

In 2023-24 a total social value of £22,860,210
was generated by the projects and programmes
delivered to the communities in South West
Wales. Thus meaning, for every £1 spent
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techniques developed by the social research
company Substance.

The total social value is broken down into the following outcome pillars:

. Social Education & Employability Physical Health . Mental Health

£9,250,000

£8,430,243




WELLBEING OF FUTURE
GENERATIONS ACT

Swansea City AFC Foundation are committed to supporting the Well-being of Future Generations (Wales)
Act 2015. The Act is about improving the social, economic, environmental and cultural wellbeing of Wales.
Wales faces a number of challenges, now and in the future, such as climate change, poverty, health and
wellbeing, jobs and economic activity. To give current and future generations a good quality of life we need
to think about the long-term impact of the decisions that are made at the Foundation.

A Globally
Responsible
Wales

A Prosperous
Wales

A Wales
of Vibrant
Culture
and Thriving
Welsh

A Resilient
Wales

Language

A Wales
of Cohesive
Communities

A Healthier
Equal Wales

A More
Equal Wales




UNITED NATIONS SUSTAINABLE
DEVELOPMENT GOALS

As part of Swansea City AFC Foundations overall commitment to sustainability, the Foundation are in the
early stages of determining how the projects and programmes relate to each of the 17 United Nations'
Sustainable Development Goals. These goals constitute a global framework for outcomes reporting. They
mark a recognition by the UN and others that efforts to tackle climate change and other global challenges
can only be taken forward through efforts to address poverty and deprivation, which in turn depend on
holistic strategies to improve people's health, education, employment opportunities and other social
concerns.
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EDUCATION

(PARTICIPANTS 2, 9 77) (TEACHERS SUPPORTED IN PE 5 7>
CSESSIONS 2, 6 78> CPARTNER SCHOOLS 45 >
(ATTENDANCE 47,15 1)

PREMIER LEAGUE PRIMARY STARS
PUPIL PE SELF-ASSESSMENT

TACTICS
10
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PREMIER LEAGUE INSPIRES
OUTCOMES

OF PARTICIPANTS
FEEL INSPIRED AND
ENGAGED

PREMIER LEAGUE INSPIRES
HEALTH & WELLBEING SCORES
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PREMIER LEAGUE PRIMARY STARS

HELPS CHARLIE PLAY FOOTBALL
FOR THE FIRST TIME

"If it wasn't for the Swans Foundation, Charlie
wouldn't know that he can play football, so it's all
down to them that Charlie is who he is today. It
doesn't matter if you have a disability, the fact is
they come to school and they include Charlie, which
I think is amazing. Charlie himself has loved the
chance to get involved, and hopes his participation
can help encourage others to take part"

Sam Howlett, Charlie's mother
12




Charlie Howlett has a rare muscle disease which has
previously prevented him from taking part in football.
However, with the Swans Foundation delivering P.E. lessons
in Ysgol Pen Rhos, Charlie is now thriving on the pitch,
enjoying playing with his friends.

The Foundation has been working with Charlie for over two
years, and education manager Ceri Phillips has been inspired
by the progress he has made. "We're delighted that Charlie
can fully participate in our sessions. No matter how you adapt
the sessions or the challenges you set him, he achieves them
straight away by throwing himself at it 100 percent," said
Phillips.

"With Primary Stars we want to make sure we're delivering
high quality P.E. and embed the Primary Stars values into
our lessons: to be ambitious, be inspiring, be fair and be
connected.

Charlie achieves all of those and we're really proud of the
positive impact we've been able to have here. Knowing that
the sessions will be adapted to ensure he can fully participate
has been a key part, but what has also been vital has been
how well he's supported by his peers and Charlie supporting
them in turn shows the strength of the Primary Stars project,"

added Phillps.

"Whoever you are you
can play football. With
Courtney coming into
school | get to practice
so it makes me feel a lot
better. | like doing football
because | want to prove
that it doesn't matter
who you are you can do
anything you want to."
said Charlie.

Claire Thomas, teaching assistant at Ysgol Pen Rhos, added:
"Charlie has been able to build his confidence with his friends
because he now has more things to talk to them about as he
understands the different ways they're talking about football,
and the impact that has had on his confidence has been
brilliant."

Having spotted his enthusiasm for football during the Primary
Stars P.E. lessons, the Foundation encouraged Charlie to also
attend their Premier League Kicks pan-disability sessions at
Pure Football. "It's been great to see Charlie come along, you
can see his confidence growing every week. He'll go up to
other participants to talk to them, making friends and this is
what the sessions are all about. More so than the football, we
want our participants to have fun and be with their friends to
develop their social skills as well," said LIoyd Thomas, learning
disability manager at the Foundation.
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SWANSEA CITY AFC FOUNDATION CELEBRATE
WELSH LANGUAGE WITH PL PRIMARY START STADIUM DAY

Swansea City AFC Foundation's Premier League Primary Stars

project hosted a Welsh language day at the Swansea.com ‘ ‘ , ,

Stadium in conjunction with Menter laith and Urdd West

Glamorgan. The partner schools joined the Foundation at "We try to promote children to use the Welsh
the Swansea.com Stadium for a tour, as well as taking part . . .

in activities with Menter laith and Urdd to celebrate the language, obviously children are like small
Welsh language, including a quiz on Swansea City and Welsh sponges, they absorb the language and it's

football. . .
important to teach them whilst they're young

Foundation Education Manager Ceri Phillips believes it is because this is the best chance they're going
important to encourage the use of the Welsh language. "It was

great to have the three schools at the stadium to celebrate to get to learn the language and use it," said

Welsh language day. It's important for everyone across the Stephanie Lucas, Urdd West Glamorgan's

club to celebrate the Welsh language and to try and speak . -
more Welsh, and to create more opportunities," said Phillips. Sports Activities Officer.
Tomos Jones, Menter laith's Head Officer said, "It's great to

have so many children enjoying, and great to have Welsh and

English schools in attendance so the kids that don't speak

Welsh can still enjoy the language as well. It's really important

that the Foundation are promoting the Welsh language and

the Swans have an influence with the children, and they get to

see the club use the language. They see that it's fun, and they

might want to go out and use it on the field themselves so it

can serve as a massive influence."

SWANSEA CITY AFC FOUNDATION GIFT
PREMIER LEAGUE KITS TO PRIMARY STARS GIRLS TEAM

Girls football teams from Pontybrenin, Blaenhonddan,
Brynaman, Pen Rhos and Tonnau primary schools received
brand new Nike football kits as part of the Premier League's
ongoing support for women's and girls' football. To celebrate
the initiative the five schools were invited to Pure Football
for a mini tournament and an inspiring workshop from Her
Game Too ambassador Gabriella Jukes.

Sports and Education Coordinator Katy Hosford was delighted
to see the schools wearing the kits, after reflecting on her own
experiences at school. "When | was in school we used to just
play in the boys kit and maybe just had the shirt, so for these
girls to have a full brand new kit - so that any opportunities
they get, whether it's a tournament or friendlies, they have
their own kit which fits them - is great to see," said Hosford.

The day also provided the Foundation and Her Game Too
the opportunity to promote International Women's Day. "It's
a fantastic initiative that these girls get to play in these kits
from the Premier League. It's so important to inspire them
and help them to continue to play football because there's so
many barriers involved, but we can see the benefits of these
kits already. The message is so important, 'if you can see it,
you can be it'. For these girls to have these female coaches
probably doesn't just make them feel more comfortable taking
part but it shows them there's opportunity in all different
aspects of participating in football," said Jukes.
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PREMIER LEAGUE INSPIRES CHALLENGE
HIGHLIGHTS MENTAL HEALTH AWARENESS

St Joseph's Catholic School represented Swansea City AFC
Foundation at Wembley Stadium for the Premier League
Inspires challenge, which focused on raising awareness of
mental health and wellbeing within their community. Having
been tasked with creating a social action project that makes
a difference to their own local community, students from St
Joseph's developed the idea of a health and wellbeing (HWB)
garden for their school.

"Mental health is such an important topic,
especially for young people in secondary
school, so we're really proud of how the

group has engaged with the task and
created a project which is so in touch with
everything we've talked about across the

Inspires programme. The whole experience

of the trip to Wembley was brilliant, to get

to see behind the scenes on a stadium tour
I think was definitely a highlight for the
group and a nice reward for all the hard
work they've put in throughout the Inspires
programme," said Jenkins.

The HWB garden has been designed to be a safe space for pupils
where they can enjoy an area to relax, a gardening club to learn
new skills and also a memorial space to remember those who
they've lost. The participants, who were supported by Swans
Foundation's Premier League Inspires coordinator Matthew
Jenkins, shared their project ideas with their peers from across
other Premier League and EFL clubs at the Wembley stadium
day celebration event.
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SWANSEA CITY AFC FOUNDATION HOST
THREE DAY WELLBEING HOME SCHOOLING PROJECT

Through funding from the West Glamorgan Regional
Partnership Fund, the Foundation delivered a range of
activities, including health and wellbeing sessions, relationship
tasks and football sessions. The course concluded with a trip
to the home of the Swans, where participants were treated to a
full stadium tour and workshops delivered by Foundation staff.

The project aimed to increase the confidence, self-esteem
and communication skills of young people who complete their
schooling at home and it provided an opportunity for them to
make new connections and meet new friends. Cameron, one
of the participants, explained how he has benefitted from the
project. "I've learned all about communication skills, especially
with being around new people. The stadium tour is something
that I've never experienced before and it's been class, seeing
the changing rooms and behind the scenes. I've really enjoyed
everything," he said.

Lowri, a parent of a participant, said: "My son really enjoyed
these sessions and as he doesn't usually settle in classroom
settings | was so shocked and pleased with how much he got
out of these sessions. It was also lovely to see him interacting
as being an only child and not in school he doesn't get the
opportunity often so | want to thank the Foundation for providing
him with this experience."

Head of Programmes at the Foundation,
Thomas Williams, added: "One of our aims
as a Foundation is to be as inclusive as
possible, so we were really pleased to offer
this opportunity to pupils who have opted
to be home educated. It's important that
everyone in the community can access our
projects and benefit from the provision."
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YOUTH
ENGAGEMENT

<PARTICIPANTS 2 y 6 78> <VOLUNTEERS 5 0>
<SESSIONS 868> <PARTICIPANTS ATTENDED WORKSHOPS 549>

<ATTENDANCE 16,08 9>

PREMIER LEAGUE KICKS
POST PROGRAMME QUESTIONNAIRE

| AM BETTER AT SOLVING PROBLEMS | AM BETTER AT MAKING DECISIONS WITH STRESSFUL SITUATIONS

. Strongly agree . Agree Not sure . Disagree . Strongly disagree

PREMIER LEAGUE KICKS
OUTCOMES

of participants of participants of participants
improved confidence improved interpersonal improved physical
and self-esteem relationships wellbeing




PREMIER LEAGUE KICKS
FEEDBACK

“] think the staff are brilliant with the children.

They have patience and fantastic connection
with the kids in the community it's lovely
to see them be given an opportunity. My

boy's attitude has changed since joining the

programme. He's been going from the start,
but he will be good just to make sure he can
attend. Also, the children in the area seem
happier on the day that it's on.”

PREMIER LEAGUE KICKS PARENT,
BLAENYMAES SESSION

“My son absolutely loves attending these sessions,
the coaches are always on hand to help and
support. The sessions have helped him massively
with his football skills and kept him off the streets
on a Friday evening. It has given him so much
confidence too and aided him in his own football
team and playing games with them. The children
in the community have somewhere to go in the
evenings and to do something they like to do.”

PREMIER LEAGUE KICKS PARENT,
CEFN SAESON SESSION

RATING TSI AAEIAK




DAN CARROLL

PREMIER LEAGUE KICKS TO
SWANSEA CITY ACADEMY

“Starting off at Premier League Kicks
was so important for Dan, he absolutely
loved going to the sessions every week.
We are all so proud of Dan, he has done
extremely well to reach the point that he
has, and we can see him developing his
skills every single week. Being part of
Swansea City is a dream come true for
Dan, and he is loving every minute of it.”

Katie Ssemmanda, Dan's Auntie
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Swansea City fans will have seen young player Dan Carroll modelling the club's
commemorative range of clothing, but Dan's journey to our academy and a
photoshoot with his heroes would not have been possible without Swansea City
AFC Foundation's Premier League Kicks programme. Dan will have dreams of
following in the footsteps of the likes of Liam Cullen, who was also part of the
photoshoot for the new kit, having come through the academy himself to reach
the first team. Yet, a little over three-and-a-half years ago, Dan had never played
any organised football.

Dan attended the session at Ysgol Pen Rhos in Seaside and it quickly became
clear to the Kicks coaches that Dan was a talented player, and they were taken
aback to learn just how little football he had played previously. "There was
something unique about Dan when he first attended our Kicks sessions. His
pace and flare stood out to us as coaches and we were surprised he hadn't
really played before. "He's done incredibly well to sign with the Swansea City
academy. He's a perfect role model for other young children in the area," said
Craig Richards, Youth Engagement Manager at the Foundation.

As Dan participated in the weekly sessions, he continued to develop his
footballing abilities, and grew in confidence. He looked for more opportunities
to play, and joined local grassroots side Evans & Williams AFC. Coach Nick Jones
was impressed with Dan's abilities, and could see him constantly developing as
he began playing alongside attending the Premier League Kicks sessions.

"When Dan joined Evans & Williams it
was clear that he was a very talented
footballer. Dan was a pleasure to coach,
and he had a great attitude towards
football. During his time with us he
showed a massive improvement in
his understanding of football and his
tactical awareness. It was great to see
Dan progress from there into the Swans
academy. It just shows that there is
a pathway from grassroots football
into professional academies, which is
fantastic," said Nick.

Dan played for Evans & Williams for 18 months, and his talent was soon spotted
by Swans academy scouts. He was offered the chance to attend a trial with the
club. He made an impression during his time at Landore, and he was signed up
to the Swans' academy ahead of the 2023-24 season.

His aunt, Katie Ssemmanda, spoke of the importance of the programme in
opening up possibilities the youngster may not have been able to otherwise
explore and experience. "Starting off at Premier League Kicks was so important
for Dan, he absolutely loved going to the sessions every week at Ysgol Pen Rhos.
| think Kicks was a huge for his development. We saw him grow in confidence
and really develop his skills. He loved being involved in the games and playing as
part of a team. We are all so proud of Dan, he has done extremely well to reach
the point that he has, and we can see him developing his skills every single week.
Being part of Swansea City is a dream come true for Dan and he is loving every
minute of it," said Katie.

"Dan came in and showed a load
of potential. He scored a great
goal during his trial, which was

really good to see because it was

based off what we'd been working
on in training so it demonstrated
how much of a good learner he is
as well. He's a really hardworking
boy and he's got a really good

family around him, as well, which
I think has massively helped him
get to where he is today," Finnley
Harris, foundation phase coach at
Swansea City's academy.
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POLICE AND CRIME COMMISSIONER
MARKS HATE CRIME AWARENESS WEEK

Police and Crime Commissioner for Dyfed-Powys, Dafydd
Llywelyn, marked Hate Crime Awareness week at the Premier
League Kicks session in Newtown. The campaign aims
to encourage more people to report crimes which target
people because of their race, religion, sexual orientation,
gender identity or disability. Llywelyn, alongside local police
community support officers (PCSOs), delivered a workshop
for the young participants detailing what hate crimes are,
how to spot them and the importance of reporting them.

Llywelyn was delighted to see so many young people engaged
in the session and was glad to be able to share a vital message
with them. "It's important that our neighbourhood policing
team engage with the youngsters about being respectful to
people and making sure they know how to call out if they
need help as well. They know now they can come to the
neighbourhood policing team, PCSOs, officers themselves,
and speak to teachers and coaches. It's all about delivering
the messages through the fun of playing football. Every
area has problems like anti-social behaviour, so getting the
youngsters engaged with activities such as this, where they
can just turn up and play football is really important. We can
then start linking in with the policing team and making sure
they're engaged with the sessions - that is what it's all about,"
said Llywelyn.

CHARLIE PATINO AND BASHIR HUMPHREYS
RAISE AWARENESS OF ANTI-BULLYING WEEK

Premier League Kicks participants from Gorseinon were
surprised by special guests Bashir Humphreys and
Charlie Patino as part of the EFL's Week of Action. During
Anti-Bullying Week Humphreys and Patino highlighted to the
children that bullying is unacceptable, and the importance
of seeking help if they are a victim.

The Swansea City first-team duo also took part in a question
and answer session, and then joined in with the participants
as they played football to round off the evening. "It's been so
much fun. Just being here with the kids in their element, it
reminds me of when | was younger. It's been really rewarding
for me. | think it's so important to spread the anti-bullying
message, because when you're younger you can't really
understand the way people are treating you and it can be
difficult to handle your emotions. | think trying to feed those
messages in as early as possible, letting kids know it's alright
to not be alright and what to do about it, is really important,"
said Humphreys.

South Wales Police have supported the Kicks sessions for
a number of years, and helped to deliver the anti-bullying
message in Gorseinon. "It's a very important message to
spread, especially with children of these ages. It's important
they know the effects of bullying but also what to do if they
are being bullied. They can talk about it to appropriate adults.
It's amazing for the kids, because if they're watching the
Swans week in and week out - as I’'m sure most of them are -
they look up to Bashir and Charlie, so to get the message from
them means they're much more likely to take it on board,"
said local PCSO lestyn Davies.



PREMIER LEAGUE KICKS PARTICIPANTS
VOLUNTEER AT SWANSEA COMMUNITY FARM

Swansea City AFC Foundation took Premier League Kicks
participants from Gorseinon to volunteer at Swansea
Community Farm as part of the programme's social action
initiative. The community farm is an award-winning charity,
and the only city farm in Wales. It aims to improve wellbeing
and develop skills, while also showing young people how to
cultivate local food and produce, and to care for the natural
environment.

Work at the farm is done by volunteers, and the Kicks
participants - who were joined by club ambassador Lee Trundle
- gave up their time during the school holidays to help look
after the animals and complete various maintenance tasks,
including clearing out the pens, feeding the animals and
creating bug-friendly areas within the farm.

"It's given the participants a chance to develop practical skills
they probably wouldn't get the opportunity to in school, it's
been great for team building and it's given them different
challenges that they've overcome. It's allowed our participants
to do something a bit different and fun in their half-term, but
it's also a chance for them to give back to their community,"
said Ami Tanikie, Swansea City AFC Foundation's Youth Voice
Lead.

The event was led by the farm's Youth and Community Manager
Cerys Jones, and child and youth worker Katie Harkness who
were grateful for the help. "We focus on getting young people
and adults into nature to give back and look after their mental
health and wellbeing, so it's great to be joined by the Foundation
to help them with that. They all got stuck in with the activities,
they were a lovely bunch of young people and it was lovely
having them with us," said Jones.

RONALD SUPRISES BRAZILIAN
PREMIER LEAGUE KICKS PARTICIPANT“ yy

Swansea City forward Ronald surprised Premier League Kicks
participant Junior in Llanelli. Junior, who is from Brazil, is in
Swansea visiting his aunt Elika Alves Da Silva, and has found
Premier League Kicks sessions a perfect outlet during his time
in South Wales.

Winger Ronald took the time out to visit his fellow countryman
and present him with a signed Swans shirt. Eighteen-year-old
Junior has been attending weekly Kicks sessions in Morriston,
allowing him to interact and socialise with people his age,
having not had much opportunity to do so since making the
journey over to Wales.

Dan Garnett, the Foundation's sports and education area
coordinator, believes attending Kicks has had a positive impact
on Junior as he adjusts to his new surroundings. "It's a fantastic
opportunity for him, there aren't many organisations that offer
the chance for young people to come and play football for free,
with a focus on being able to socialise and make new friends.
Having that opportunity really boosts his chances of settling
into the community and growing during his time in Swansea.”

Junior had always been passionate about
football, so when his aunt found out about
the Kicks sessions in Morriston, she thought
it would be ideal for him. "It's been amazing,
Junior is much happier now that he's able to
go and play football every Friday night, he
can't wait to go to the sessions. The signed
shirt and meeting Ronald means so much to
him and to me, it's a brilliant welcome, I'm so
grateful to Ronald, it's a memory that Junior
will have for life," said Elika.



































































